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1. Restoration of the Church and Long 
Barrack

2. Delineation of the Historic Footprint

3. Recapture the Historic Mission Plaza 
and create a sense of reverence and 
respect for the historic battlefield

4. Repurpose the Crockett block, 
Woolworth and Palace buildings into a 
world-class visitor center and museum 
that tells the story fo the Battle of the 
Alamo and over 300 years of layered 
history

5. Create a sense of arrival to the site 
and enhance connectivity between the 
site and other public spaces

district goals 

SITE PLAN - PHASE 2AB
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Create a fully-accessible community-
focused space that balances historic 
and civic features

Create a strong sense of entry into 
the Alamo district with a continuous 
progression of historic signage and art 

Provide an event space including a  
two-sided stage, pavilion, and large 
flexible lawn

Maintain a clear path for parades and 
emergency vehicles

Support existing and new commercial 
spaces with group seating spaces, 
ornamental plantings, and visibility to 
entrances. 

design goals 

PHASE 2A/2B + PLAZA DE VALERO 



PHASE 2A/2B 
INTERIM CONDITION

PHASE 2A/2B 
FULL BUILD CONDITION
Reviewed by Alamo Cit izen Advisory Committee - Jan 2023

Approved by HDRC May 2023
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PALISADE

EXISTING TREES 
WITH NEW

SEAT WALLS

EXISTING TREE 
WITH NEW

SEAT WALLS

MISSION GATE 
& TEMPORARY 

LUNETTE

PASSAGE TO 
LUNETTE

LAWN

DECK AND 
SHADE  

STRUCTURE
BOTANIC

PLANTINGS

TRANSPLANTED 
TREE WITH NEW 

SEATWALL

TRANSPLANTED 
TREE 

SITE PLAN | PHASE 2A/2B
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SHADED
SEATING/

GATHERING

ALAMO 
PROMENADE 
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SEATING
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LAWN

DECK + SHADE 
STRUCTURE

4.8%

BOTANIC
PLANTING

FLEXIBLE 
SEATING

FLEXIBLE 
SEATING

FLEXIBLE 
SEATING

BOTANIC
PLANTING

PROMENADE  
+ SEATING

SHADED
SEATING/

GATHERING

SHADED
SEATING/

GATHERING

SHADED
SEATING/

GATHERING

EXISTING TREE  
+ NEW SEATWALLS

+67
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TRANSPLANTED 
TREE + 

SEATWALL

PROGRAMMING | PLAZA DE VALERO ENLARGEMENT
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CIRCULATION | PLAZA DE VALERO
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40 PPL
SEATED 

20 PPL. 
SEATED

EXISTING LIVE OAK
GATHERING AREA

SHADED PATHS

INFORMAL SEATING: STEPS

EVENT PAVILION & DECK

POROUS ENTRY  
ON ALL SIDES

SHADED EVENT LAWN

SECONDARY PATH

TRANSPLANTED LIVE OAK

LAWN CAPACITY
800 - 1,000 PPL. 

50 PPL.
SEATED 

20 PPL. 
SEATED

60 PPL. 
SEATED

40 PPL
SEATED 

DECK CAPACITY
350 - 500 PPL. 

BENCH ZONES

SEATING | PLAZA DE VALERO
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HARDSCAPE



HISTORIC PLAZA & DISTRICT HARDSCAPE
Historic Plaza - Planter Walls  
Leuders Grey (TX)
Split Face Limestone

Historic Plaza - Paving  
Cape Neddick (ME)
Bushhammer Granite

Historic Fort - Paving Band 
Leuders Mocha (TX)
Tumbled Limestone

Historic Fort - Paving Infill 
Leuders Mocha (TX)
Bushhammer-Wash Limestone

Historic Ditch - Paving Band 
Shaw & Sons (CA)
Concrete Unit Paver

District - Paving 
Hanover MX1914 (PA) 
Concrete Unit Paver 
Or Equivalent

District - Planter Walls  
Pergamino (KS)
Split Face Limestone
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HISTORIC PLAZA & DISTRICT HARDSCAPE

Historic Ditch 
Custom Seeded Concrete

Unit Paver

District Paving
Concrete Unit Paver

12" x 24"

Historic Plaza - Paving
Granite Paver

30" x 60"

Historic Fort
Mocha Limestone 

(Tumbled)
Size Varies

Historic Fort 
Mocha Limestone 

(Bushhammer Wash)
Size Varies
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PLAZA DE VALERO HARDSCAPE 
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District - Seating Area 
Hanover M3777 (PA)
Concrete Unit Paver
Or Equivalent

District - Paving 
Hanover MX1914 (PA)
Concrete Unit Paver
Or Equivalent

District - Planter Walls, Steps, Benches  
Pergamino (KS)
Split Face Limestone
Bush Hammer Top/Tread/Riser

Plaza de Valero - Decking 
Kebony 
Thermal Ash / Clear

Plaza de Valero - Primary Paving 
Cinnamon Limestone (TX)
Anticato

Plaza de Valero - Secondary Circ/Seating 
Resin Bonded Aggregate (TX)
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PHASE 2 HARDSCAPE AT EXISTING TREE PLANTERS

District Paving
Concrete Unit Paver

12" x 24"

District Seating Area
Concrete Unit Paver

6" x 12"

District Planter Wall
Limestone 

(Kansas Pergamino)
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PLAZA DE VALERO HARDSCAPE

Plaza de Valero Primary Paving
Concrete Unit Paver

6" x 12"

Plaza de Valero Secondary 
Circulation / Seating Area
Resin Bonded Aggregate

Plaza de Valero Primary Paving
Concrete Unit Paver

6" x 12"

Plaza de Valero Secondary 
Circulation / Seating Area
Resin Bonded Aggregate

PLAZA DE VALERO HARDSCAPE
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PLAZA DE VALERO HARDSCAPE

District Paving
Concrete Unit Paver

12" x 24"

Plaza de Valero Primary Paving
Concrete Unit Paver

6" x 12"

District Planter Wall
Limestone 

(Kansas Pergamino)
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EV ACCESS / FIRE LANES - PHASE 2A/2B
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Demarcated EV Lane + 
Parade Route
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Enhanced 
Landscape 

Along Retail

Promenade & 
EV Lane

Fire Lane 
Demarcation

Canopy
Trees

EV ACCESS / FIRE LANES 
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PLANTING



PHASE 2AB - PLANTING PLAN - OVERVIEW

Mission Gate 
Lunette

Plaza De 
Valero

Phase 2C

Lower 
Paseo

Alamo 
Plaza

Crockett St.

Crockett St.

LEGEND

     Existing Trees
     
     Proposed Trees

     Planting Areas

     Turf Grass

     

Palisade



PHASE 2AB - PLANTING AREAS

Mission Gate 
Lunette

Palisade

Plaza De 
Valero

Phase 2C

Lower 
Paseo

Alamo 
Plaza

Crockett St.

Crockett St.

LEGEND

East Central Texas Plains
Oak dominated landscape with wide 
vistas of grasslands and wildflowers. 

Edward’s Plateau 
A diverse ecosystem of rolling 
grasslands dotted with live oaks and 
juniper.    

Texas Blackland Prairie 
Grasslands and wildflower dominated 
landscapes dotted with trees, shrubs, 
and vines. 

East Central Texas Plains
Oak dominated landscape with wide 
vistas of grasslands and wildflowers. 

Southern Texas Plains
Hot and dry dominated by grasslands 
with a scattering of trees. 

Turf Grass



MEXICAN WHITE 
OAK
Quercus polymorpha

Height: 40'

Spread: 30'

Water: Medium

LEGEND

     Existing Live Oak
     
     Existing  Mexican White Oak 

PHASE 2AB - PLANTING PLAN (TREES)

Mission Gate 
Lunette

SOUTHERN 
LIVE OAK
Quercus virginiana

Height: 40'

Spread: 70'

Water: Medium-Wet

MEXICAN 
SYCAMORE
Platanus mexicana

Height: 40'

Spread: 35'

Water: Medium-Wet

CHINKAPIN OAK 
Quercus muehlenbergii

Height: 30'

Spread: 25'

Water: Dry-Medium

Plaza De 
Valero

Phase 2C

Lower 
Paseo

Alamo 
Plaza

Crockett St.

Crockett St.

Palisade



SITE FURNISHINGS
22
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CURATE A DISTRICT WIDE FURNITURE PALETTE

ENHANCE ECOLOGYREGIONAL MATERIALS HISTORICAL INSPIRATIONCOLOR

INDIVIDUALITYCOMFORT & ACCESSIBILITY DURABILITYFLEXIBILITY & MAINTENANCE
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SITE PLAN  - FURNITURE & PROGRAM

FIXED BENCHES

Plaza dePlaza de
 Valero Valero
Flexib le

Mission Gate Mission Gate 
& Lunette& Lunette

Alamo
Gardens

Educat ion

Chapel

Lower 
Paseo

Crocket St .

Crocket St .

B lum St .
N

Distr ict  Bench

Alamo Alamo 
PromenadePromenade

FLEXIBLE GROVES

RECREATION

Phase 
2C

How does furn i ture help support  s i te program?
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A s ignature piece that runs through the promenade.

Mission Style Construction

• Craf tmanship

• Durabi l i ty

•  Regional ly  Sourced Mater ia ls

FURNITURE  - F IXED BENCH CONCEPT
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FURNITURE  - F IXED BENCH CONCEPT

Dimensions

Length:  7 '-0"

Width:  1 '-6" ( 18")

Height :  1 '-6" 

Thickness:  2"

Function

• Helps to resolve l ight ing 

requirements.

•  Houses convenience out lets.

7 '-0"

1 '-6"

Metal  tube legs

Str ip l ight ing

2" x 8" wood s lats

Convenience out let 
approx 0.40" SQ.

2"



Bistro 
Tables & Chair

Integrated
Benches

Flxible 
Lounge

Weight

• Weighted products. 

•  High qual i ty  durable mater ia ls . 

Color

• Larger quant i ty of  neutra l 

colors. 

•  Accent pieces of  v ibrant 

colors. 
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FURNITURE  - FLEXIBLE SOCIAL GROVES



Flxible 
Lounge

Bistro 
Tables & ChairIntegrated

Benches
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FURNITURE  - FLEXIBLE SOCIAL GROVES



Adirondack
Chairs

FURNITURE  - RECREATION
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SITE PLAN  - FURNITURE & PROGRAM

CAFE

DINING

LOUNGE CHAIRS

AIDIRONDACK CHAIRS

Plaza dePlaza de
 Valero Valero

Mission Gate Mission Gate 
& Lunette& Lunette

Alamo
Gardens
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Chapel
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Alamo Alamo 
PromenadePromenade

Phase 
2C





PALISADE

EXISTING TREES 
WITH NEW

SEAT WALLS

EXISTING TREE 
WITH NEW

SEAT WALLS

MISSION GATE 
& TEMPORARY 

LUNETTE

PASSAGE TO 
LUNETTE

LAWN

DECK AND 
SHADE  

STRUCTURE
BOTANIC

PLANTINGS

TRANSPLANTED 
TREE WITH NEW 

SEATWALL

TRANSPLANTED 
TREE 

SITE PLAN | PHASE 2A/2B
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